Service Plan for Mishawaka Prep: 2025 - 2026

Staff Development Services (84-002.05A)

Planned Service Implementations

Administrative Assistants Health and PE School Counselors
Career and Technical Education Instructional Strategies School Improvement
Coach/Teacher Leader Math Content Science
Development Media Social Studies

New Teacher Academy Student Services Professional

EL Professional Learning Learning
ELA Content

Paraprofessional Training

Tech Leadership Cadre

Principal Network
Fine Arts World Language

Instructional Materials Services (84-002.05C)

Technology (84-002.05B)

Planned Service Implementations

Backup Software & Storage DNS (Domain Name System) Performance Monitoring &

Notification

client device support Hardware Repair

Planning & Consultation

Client Device Support Information Security

Cybersecurity Internet Access Security Awareness Training

Server Hosting

Development Internet and WAN Support

Directory Services & SSO (Single Internet Content Filtering Systems Administration &

_— : Server Support
2o on Networking Support Vulnerability Scannin
Distance Learning & Y J

Videoconferencing Support Web & Application Hosting

Student Services

Planned Service Implementations

Deaf Education Services Coordination Speech Language Pathology
School Psychologist

Grant Services

Planned Service Implementations

EC MTSS Regional MTSS Lead Title Il English Learners

Grant Coordination and Title |
Facilitation, non-competitive



Service Plan for Mishawaka Prep: 2025 - 2026

Other Services
Other (not a requirement of SIMPL)

ESUCC Services



