Service Plan for Santa Barbara: 2025 - 2026

Staff Development Services (84-002.05A)

Planned Service Implementations

Before Age 5 Training EL Professional Learning Principal Coaching

Board of Education Instructional Models Principal Development

Development Instructional Strategies Principal/Teacher Evaluation

Career Academy Coordinator

LAN Manager Training Special Education PD

Classroom Coaching Multi-Tiered System of Supports Superintendent Development

Continuous Improvement (MTSS/RDA)

Process New Teacher Cohort

Develop, Revise, and Assess
Curriculum based on Standards

Instructional Materials Services (84-002.05C)

Technology (84-002.05B)

Planned Service Implementations

Distance Learning & Information Security Server Hosting

Videoconferencing Support Internet and WAN Support SIS (Student Information
E-Rate System) Support

Planning & Consultation

Electronic Recycling Technology Support

Hardware Repair

Student Services

Planned Service Implementations
Behavior & Mental Health Part C Early Intervention Speech Language
Support
Early Childhood Special
Education

Part B 619 Early Childhood
Special Education

Program Supervision Transition

Psychology Vision

Grant Services

Planned Service Implementations

PEaK Title 1 Contract Title IC Migrant Education
Regional Transition Facilitator Program



Service Plan for Santa Barbara: 2025 - 2026

Other Services

Planned Service Implementations

Group Purchasing Production/Print Shop

Other (not a requirement of SIMPL)

ESUCC Services



