Service Plan for Fort Wayne Prep: 2025 - 2026

Staff Development Services (84-002.05A)

Planned Service Implementations

Assessment Literacy and Instruction: Best Practices
Development Instruction: Preschool School Health & Wellness

Continuous Improvement
Process

Instructional Coaching Special Education Professional
Development

. Instructional Framework/Model
Continuous School

. Superintendent Development
Improvement Leadership P P

Teaching and Learning

Curriculum
Conference

HAL

Instructional Materials Services (84-002.05C)

Technology (84-002.05B)

Planned Service Implementations

Data Systems SIS (Student Information SIS (Student Information

System) Support System) Support

Student Services

Planned Service Implementations

Grant Services

Planned Service Implementations

Perkins Grant Consortium Title Il English Learners

Other Services

Other (not a requirement of SIMPL)

Planned Service Implementations

Youth Events

ESUCC Services



